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Background
 Portugal’s Tropical Research Institute (IICT) was first established in

1883, on the eve of the Berlin Conference, as part of the Navy and
Overseas Ministry.

 It absorbed the Tropical Botanical Garden (JBT) and the Overseas
Historical Archive (AHU) in 1973 and, in 2015, when it was part of
the Ministry of Foreign Affairs, it was merged into the new ULisboa,
except for AHU which was merged into the National Archives
(DGLAB).

 The Portuguese Science Foundation (FCT) funded two
interdisciplinary Ph.D. programs involving IICT:
 TropiKMan offered at NOVA SBE and ISA/ULisboa
 CORES offered at FCT/UNL.

 JBT and AHU were services opened to the public, which managed
the historical and scientific collections of IICT (CH&C). JBT is
supervised by ULisboa Vice-Rector José Manuel Pinto Paixão and
AHU by Director General Silvestre Lacerda.



Outline



TropiKMan: Mission

TropiKMan links Management with Natural and Environmental Sciences

The aim of the TropiKMan Program is to give an entrepreneurial attitude to PhD students in
Agrobiotechonology, Health Sciences and Agribusiness and Governance for Development. As such,
the Program also provides inventors, innovators and entrepreneurs with opportunities to showcase their
ideas, projects and processes to potential investors, mentors, government officials and the public at large.

TropiKMan trains students with inventive, innovative and entrepreneurial attitudes so as to bring
management perspectives from several disciplines to bear on scientific problems in tropical regions.

Students harness the potential commercial value of the knowledge and management skills they acquired
thus raising the employment potential and upgrading the capacity to export of tropical regions.



Benefits

BENEFITS OF THE PROGRAM WHAT CAN A TROPIKMAN PHD EXPECT?
• Diversify management base • Promote the capture and sharing of tropical knowledge across the 

world

• Strengthen existing  capacity  and capability • Support increased economic resilience and diversification

• Improve productivity • Improve innovation

• Maximise networking and innovation • Drive export  of tropical knowledge and products, including natural 
resource management services; tropical health service delivery for 
remote areas; agriculture and agribusiness; governance for 
development

• Position IIC partners as world leaders in tropical 
knowledge and innovation in Africa

• Drive tropical knowledge relationships across the region of the IIC 
partners

• Bring multiple benefits across sectors  ranging from health 
to energy.

• Build knowledge, training and skills facilitation, increasing 
the effectiveness and motivation of the workforce

• Deliver tangible benefits from commercialization  of products, 
ideas,  knowledge and concepts



Governance

Program Director (PD)

• Professor Luis Lages who delegated the tasks to Professor Jorge Braga de Macedo

External Advisory Committee (EAC)

• EAC supervise the overall quality of the program. Its members are Rui Malhó (FCUL), Etienne Hainzelin (CIRAD), Huub Loffler WUR). 

Executive Committee (EC)

• EC is composed by the PD and a senior researcher from each institution participating in the consortium, plus a Scientific Coordinator 
that co-chairs de EC:

• PD (Nova SBE) –Jorge Braga de Macedo, by delegation
• Nova SBE – Miguel Pina e Cunha
• IHMT – Jorge Seixas
• ISA/ULIsboa – Manuel Correia
• UEM – Natasha Ribeiro
• UJES – Amílcar Salumbo
• UniCV – Iniza Araújo
• UPretoria – Darrel Abernethy
• Scientific Coordinator – Ana Portugal Melo (formerly of IICT and ISA)

Pedagogic Committee (PC)

• A PC is composed by 1 elected student per cohort, 1 representative of coaches and 1 representative of supervisors. A representative 
of the EC and the SC will also integrate this council. 



CORES promotes the preservation of Cultural Heritage linking Conservation-
Restoration & Conservation Science with several other disciplines

The aim of this PhD program is to advance knowledge and educate students in conservation science,
conservation-restoration technology and other areas of scholarship that will best serve the aim of
preservation and conservation of our cultural heritage in the 21st century for future generations.

The doctoral course provides students with training across different disciplines, which range from the
natural and exact sciences to the social and human sciences and encourages them to pursue inter-
disciplinary research, exposing them to different work methodologies.

In a field where science, conservation technology and history are completely interdependent, it is critical
that PhD level research is truly cross-disciplinary.

CORES: Mission



Students & Awards

PhD Students CORES 

SOS Azulejo PRIZE



Network and Experts
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Board of
Directors

IICT team,
now at ULisboa

Governance

L to R: Conceição Casanova (Deputy); Maria João Melo
(REQUIMTE, Programme Director), Márcia Vilarigues (Deputy)

L to R: José Carlos Rodrigues (ISA); Maria 
M. Romeiras (ISA); Ana Cannas (CH)



JBT

• JBT created in 1906 with the goal of teaching Tropical Agronomy
• The JBT is home to a collection of ca. 600 species mostly from tropical regions

and many were bring to memory the Portuguese navigators
• From the artistic, cultural and historical inheritance there are several emblematic

constructions spread in the garden



History

• The first “Jardim Colonial”, was created on January
25, 1906, during the kingdom of D. Carlos I, in the
palace of the Condes de Farrobo (Palácio das
Laranjeiras, Sete Rios, Lisboa), to support the teach
of Tropical Agronomy.

• Following the fall of the Monarchy, the “Jardim
Colonial” is established in Belém in 1912, where
stands today.

Figures. Above: Jardim do Ultramar, atual Jardim-Museu Agrícola Tropical. [19--]. 
Eduardo Portugal. Below: Paulo Guedes. Jardim-museu Agrícola Tropical. [19--]. Figs 
from: Arquivo Fotografico © Aml, Lisboa



Cultural and historical heritage

• At the top of the garden spreads is the garden “Jardim de Buxo” and the Condes
da Calheta Palace, from the 17th century

• Casa da Direção, with panels representing tropical themes, built in 1940 for the
occasion of the “Exposição do Mundo Português”.

• Scattered throughout the garden and reporting to the Portuguese World
Exhibition in 1940, are 14 busts by Manuel de Oliveira, reproducing features of
various races.



AHU

Background

• Created in 1931 depending on the Overseas Office
• Main goal: collect and preserve Portuguese colonial records and
related oficial editions and bibliography
• 1st conservation laboratory on paper records in Portugal in 1965



Holdings
• Ca. 16 km textual and graphic records
• Dated end of 16th to 1974-1975
• Mostly in paper
• Mainly created by the Portuguese overseas administration
• Ca. 17.000 library items

Holdings and Challenges

Legacy and challenges
• Deep relation between AHU holdings and IICT archives and still

records at the National Archives/DGLAB and at the Foreign
Affairs Archives

• Aim of conveying to the users the knowledge on this shared
inheritance, e.g. DGLAB data base Digitarq and university
research projects with cultural heritage institutions
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